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Project Context - Product Vision

A Project Productivity Metrics Management System

• Software Development Organization
• Capture Project, People and Process related data in Software 

Development Projects
• Validate, Review and Archive data for harvesting later
• Ability to report from data on various trends in effort and time

consumption in software projects
• Ability to use data for future estimation
• Ability to use data for productivity monitoring, control and 

optimization
• Ability to use data for evaluating profitability in Projects
• Maintain Audit Logs of all Modifications and Deletions 



Actors and Events, for the Product

• Project Personnel (fill timesheets daily, edit entries for the day 
only,  save data,  view previous days data)

• Project Leads ( review and approve timesheets , query on 
previous data,  access selective reports)

• Project Managers (monitor project progress, productivity and 
know where efforts and time is going)

• Management (evaluate project costing and profitability)
• Metrics Team (analyze data, monitor trends, inputs to IPI)
• Customer (Project Status Report,  Billing data for T&M)
• Administrator ( Configure Masters,  Maintain Masters)
• Mail Server (receive and route mails and alerts)
• Accounts / HR (track people attendance, inputs to payroll, 

overtime payments and calculation of incentives)



Iteration 5

Story #:  Project Leaders should be able to query and view time sheet entries 
of project team members so that they can approve the work entries of their 
team members.

Story Demonstrated at the end of Iteration

Select Employee and Date to view time 
sheet entries for a team member

View the time sheet entries for that team 
member for the date chosen.  Project 
Leaders can change status of an entry to 
approved,  not approved or pending by 
clicking and toggling on the status cell for 
each entry



Iteration 5 - Feedback

The customer accepted this story as all acceptance criteria for the story was 
met and all tests for this story passed.

The beta-users after a week, rated their satisfaction level at 5 on a ten point 
scale and said that they would have rated it higher, if the following was done.

Here is what they said:
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Iteration 7

The feedback given by the users were added as new stories and delivered in 
the 7th iteration as feedback came during the 6th iteration.  Here it is:

Notice a button that was added on the input tab, 
which can be  clicked to view date up to which 
entries of this member was approved and 
number of entries kept pending for approval 

Notice the navigation buttons to 
dynamically change the dates on the 
output screen itself

Also a common button was added to 
mass approve all the entries for a day at 
one go.  After this too, the status cell for 
any entry can be modified by the PL



Here is what they said:
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Iteration 7 - Feedback

The customer accepted both the stories as all acceptance criteria for the 2 stories were 
met and all tests for these stories passed.

The beta-users after a week, this time rated their satisfaction level at 8 on a ten point 
scale and said that they would have rated it higher, if the following was done.



Iteration 9

The feedback given by the users were added as 3 new stories and delivered in 
the 9 th iteration as feedback came during the 8th iteration.  Here it is:

A provision to send a text message from this screen to the team member was provided.  Also a new 
button to enable printing of the day’s report in hard copy was provided as sought by the users.

Hours logged 
for the day and 
cumulative 
hours logged 
for the week 
up to and 
including this 
date was 
displayed as a 
foot note



Here is what they said:
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Iteration 9 - Feedback

The customer accepted all the 3 new stories as all acceptance criteria for the new 3 
stories were met and all tests for these stories passed.

The beta-users after a week, this time rated their satisfaction level at a full 10 on 10 and 
said that this is the BEST it can be for now.



How teams learnt to anticipate, understand, meet an d 
exceed Customer Expectations right the First Time

In the 13th Iteration, the team built a Project Metrics Report based on a single 
story that fetched them a 10 out of 10 on its first delivery itself by Beta Users



This is how we did Value Scoring
in Agile

and 
Harnessed Change to Enhance Value

for our Customers


